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	The kinds of special educational needs that are provided for at our school 



	Swingate is a large, inclusive mainstream school. We fully comply with the requirements outlined in the Special Needs Code of Practice (2014). Staff have training and experience to be able to meet the needs of learners who may have difficulties with: 

· Cognition and Learning 

· Communication and Interaction 

· Social, Emotional and Mental Health 

· Sensory and /or Physical needs 

Children on our current SEND register will have at least one needs across the four areas listed above. 

We will always make reasonable adjustments to our practices in order to comply with the Equality Act of 2010.

We have staff with specialist training in the areas of: speech and language, SEMH, SpLD, supporting phonics, reading and literacy across FS1, FS2, KS1 and KS2. Staff have also had training on supporting children with Autistic Spectrum Disorder (ASD) social skills and sensory circuit, Precision teaching- specific evidence-based intervention, BRP, SRP. School nurse support and training in epilepsy, diabetes, EpiPen and asthma. The sensory service team visit to support sight and hearing impaired. All teachers and TAs attended effective use of TAs.

In addition to using our staff expertise, we work closely with a range of outside agencies from education, health and social services to support a wide range of special educational needs; including an Educational Psychologist, The Occupational Therapy Team, The Physical and Sensory Service (PASS,) Speech and Language Therapist and the school Nurse. 



	Policies for identifying children and young people with SEND and assessing their needs, including the name and contact details of the SENCO 

	We have rigorous on-going teacher assessments and termly Teaching, Learning and Assessment Reviews with the senior leadership team (SLT) to identify those pupils making less than expected progress. The first response to such progress is high quality targeted teaching by the class teacher. Where progress continues to be less than expected the class teacher will discuss their concerns with the SENCO. 

In deciding whether to make special educational provision, the teacher and SENCO will consider all of the information gathered from within the school about the pupil’s progress, alongside national data and expectations of progress. This information gathering will include an early discussion with parents/carers and, where appropriate, the child. This leads to a growing understanding of the pupil’s needs and what supports the pupil in making good progress and securing good outcomes. If the support needed can be provided by adapting the school’s core offer then a child might not be considered SEND or placed on the SEND register. If, however, the support required is different from or additional to what is ordinarily offered by the school, support from outside agencies will be sought. At this point the child will be added to the SEND register. Strategies to support the child will be put in place and the child will be given targets on an Individual Education Plan (IEP) or have an Evidence based Intervention (EBI.). These will be shared with the child and parents/carers and reviewed throughout the year.

Parents are encouraged to speak to the class teacher and SENCO about any concerns they have regarding their child’s needs. 

The SENCO’s are Mrs Natalie Butler and Mrs J Wilde-Hayes contact details: 01634 863778.

Our governor who has SEND responsibility is Stacey Brooker. 

	Arrangements for consulting with parents of children with SEND and involving them in their child’s education
	We operate an open-door policy where parents are strongly encouraged to come into school to speak to the class teacher or SENCO if they have concerns about progress or SEND provision for their child. 

We share feedback about the children’s learning on an on-going basis with parents and formally at target setting meetings. At these meetings we share next steps in learning and also discuss ways in which parents can support their child’s learning at home. 

General information regarding the curriculum and learning is available on the school’s website, including homework.

We host events to help families understand how they can best support their child. 

Tina Babraa is our Pastoral Manager, she works with families to signpost wider information and support that is available for parents. Contact details: 01634 863778.

Parents are invited to contribute to school life in various ways such as participation on the Governing body and through the annual parent questionnaire.

	Arrangements for consulting pupils with SEND and involving them in their education.
	We complete questionnaires with the children so they can explain what they find difficult, what their strengths are and how they feel they need to be supported.

Targets are shared with pupils and achievements are always celebrated. Children with an EHCP, contribute to the collection of information to support Annual Review meetings. They also attend part of the meeting to give their views on how they are progressing, their achievements and the things they find difficult.

	Arrangements for assessing and reviewing children’s progress towards outcomes, including the opportunities available to work with parents and children as part of this assessment and review
	Progress meetings with SLT are held in school termly and progress is measured against national data and based on age expected levels and starting points. Targets are reviewed regularly and updated, as necessary. Discussions identify what can be done and by whom to support the learner. Targets identified are addressed daily and records kept of support given and the impact of it.

We will follow the ‘graduated approach’ to meeting your child’s SEND needs.
The graduated approach is a 4-part cycle of assess, plan, do, review.
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	Arrangements for supporting children in moving between phases of education and preparing for adulthood



	We aim to ensure all learners and their families feel welcome and quickly become part of our school community.

We have very good relationships with our local secondary schools and staff visit Swingate to meet Y6 pupils and share information. All children are offered a transition visit to their new secondary school. More vulnerable pupils have additional visits.

For children with an Education, Health and Care plan the Y5 Person Centred Annual Review is used to discuss options for secondary education, in conjunction with the LA SEND officer, where possible. 

	The approach to teaching children and young people with SEND
	We believe that all children have the right to a broad and balanced curriculum. High quality teaching, differentiated for individual pupils, is always the first step in responding to pupils who have SEND. 

All staff members are committed to creating an inclusive learning environment in their classrooms, believing this to be the key to ensuring children with SEND are making good or better progress. 

Support and intervention for children on the SEND register is planned to meet their individual needs and is reviewed regularly to allow support to be accurately focused and effective.

All children are encouraged to participate in the wider curriculum. We work alongside other agencies to provide support for those children whose needs require multi-agency partnerships. 

Support in school can take many forms such as adult support in class, additional equipment/ facilities, access to ICT or an adaptation to the physical learning environment.

	How adaptations are made to the curriculum and the learning environment of children with SEND
	All teachers match the tasks, support and resources to the differing needs of the children. Where appropriate, the curriculum is personalised and individual learning targets are set. Teachers plan lessons to accommodate differing learning styles and to engage auditory, visual and kinaesthetic learners. 

When a child with complex SEND needs meet the criteria of disability the school will comply with its duties under the Equality Act 2010. Reasonable adjustments will always be made to enable access to all areas of the school curriculum for pupils and their parents/carers with a disability (e.g. adapted seating or auxiliary aids in the classroom.) 

Where there are concerns of safety and access, further consideration is given to planning for an activity and where applicable parents/carers are consulted and involved. If necessary additional staff members are provided to ensure SEND pupils can be included. Risk assessments are carried out. We have an Accessibility Plan which can be found on our school website. We value and respect diversity in our setting and do our very best to meet the needs of all our learners and their families. 

	Additional support for learning that is available for pupils with SEND
	Most classes has a Teaching Assistant, the teacher will carefully plan and prepare resources to support individuals to access the whole class learning. A provision map is completed each term to show the interventions delivered across the year group. 

Some children with an EHCP, on occasions will need additional adult support to access parts of the curriculum.  

	The expertise and training of staff to support children with SEND, including how specialist expertise will be secured.
	We have staff who are trained to deliver evidence-based interventions to support children in reading, writing and maths, including Better Reading Partnership, Better Writing Partnership and Specialist Reading Partnership. Others in the team have specific training and experience in speech and language and supporting children with specific learning difficulties. They support individual children in the classroom to access the curriculum as well as working on individual targets. 

Where it is deemed that external support is necessary we discuss any referrals with parents in the first instance and only proceed with parental consent. In addition, the school accesses advice from Educational Psychology service and Occupational Therapy. 

	How equipment and facilities to support children and young people with SEND will be secured
	The type of support, equipment and facilities needed to support children with SEND is led by the child’s individual need. Children with an ‘Education, Health Care Plan’ will have an amount of time to be given as a minimum, to ensure that they are able to meet their targets. Their EHCP clearly lays out the type of support needed as a recommendation.

Other children will also receive support linked to their needs as indicated on their Individual Education Plan. 

This support may take various forms: In class support from teaching assistants, Small group support, 1:1 support, support from external agencies, provision of specialist resources. 

If interventions are not having the expected impact, then the SENCO may refer to external professionals in discussion with parents to enable further support to be provided.

	How the effectiveness of the provision made for pupils with SEND is evaluated
	The headteacher and the leadership team regularly monitor and evaluate the quality of provision for all pupils. 

The SENCO meets with Governors and writes reports to keep them updated on the provision for SEND children. Budgets are closely monitored by the bursar, head teacher and governors. 

The impact of SEND provision on the progress and outcomes for children on the SEND register is measured through: 


Analysis of pupil tracking data and test results at progress meetings (edukey)


Progress against national data


How children progress in interventions groups 


Progress against individual targets 


Pupils’ work



	How pupils with SEND are enabled to engage in activities available with children in the school who do not have SEND
	At Swingate, we are committed to giving all our children every opportunity to achieve their potential and develop as well-rounded individuals. 

We have a whole school approach to inclusion which supports all learners engaging in activities together. Any barriers to learning or engagement in the wider curriculum are reviewed with discussions on what can be done to overcome these. We endeavour to make reasonable adjustments so that all learners can join in with activities regardless of their need. 

	Support for improving emotional and social development.

This should include extra pastoral support arrangements for listening to the views of pupils with SEN and measures to prevent bullying
	While all staff work hard to support the emotional and social development of the children, specifically identified adults monitor the needs of a group of ‘vulnerable’ children through a buddy system.

Our school counsellor works with individual children to improve emotional well-being. 

The Behaviour Policy, which includes guidance on expectations, rewards and sanctions, is fully understood and adhered to by all staff. We have a zero-tolerance approach to bullying in our school and will address the causes of bullying as well as the negative behaviours. Children have regular PHSE (Jigsaw) lessons, where they discuss issues including bullying.

We regularly monitor attendance and take the necessary actions to help improve both attendance and punctuality.

	How the school involves other bodies, including health and social care bodies, local authority support services and voluntary sector organizations, in meeting children’s SEND and supporting their families.
	When specialist support is required, beyond that which the school is able to offer, an individual referral will be made. In these cases, parents will be consulted and consent sought. 

We have established relationships with a range of professionals in health and social care. These include educational welfare, school nurses, dieticians, educational psychologist, social workers, CAMHS (Child & Adolescent Mental Health Service,) speech and language therapy, occupational therapy, physiotherapists, paediatricians and sensory service.  

We have a particular duty to ensure that Looked After Children are given the appropriate support and care to help support their progress and engagement with learning. We work alongside the virtual school for Looked after Children, attend review meetings with social services and maintain a Personal Education Plan (PEP).

	Contact details of support services for parents of pupils with SEND
	A Local Offer gives children and young people with special educational needs or disabilities, and their families, information about what support services the local authority think will be available in their local area. This can be found at www.medway.gov.uk/localoffer   

Medway SENDIAS (SEND Information and Advice Support service) Medway Special Educational Needs and Disabilities Information and Advice Support service (SENDIAS) provides a range of free and impartial help to parents/carers, children and young people. This can be found at https://www.family-action.org.uk/what-we-do/children-families/send/medway-sendias/  

	Named contacts within the school for when young people or parents have concerns
	SENCo- Mrs N Butler and Mrs J Wilde-Hayes
Pastoral manager- Mrs Tina Babraa 

01634 863778 

office@swingate.medway.sch.uk 

Our governor who has SEND responsibility is Stacey Brooker. 

	The arrangements for the admission of disabled persons as pupils at the school;
	SEND code of practice: 0 to 25 years. Guidance on the special educational needs and disability (SEND) system for children and young people aged 0 to 25. https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 

As a school our Admissions Policy and Equality Policy support an inclusive ethos and working environment for everyone.  Any child with a disability will be risk assessed in line with our Accessibility Policy to ensure reasonable adjustments can be satisfactorily met.  This process is to ensure no child with a disability is disadvantaged and the welfare of the child is paramount in the admissions process.  

	Arrangements for handling complaints from parents of children with SEND about the provision made at the school.
	We urge parents/carers with any concerns regarding the SEND policy or the provision made for their child at Swingate to speak to us as soon as possible. The class teacher or the SENCO are always willing to discuss any difficulties or answer questions.
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“We all flourish from a wealth of learning experiences that positively impact on our educational, physical and emotional success


success”





Review


We will assess how well the support we put in place helped the child to meet the outcomes we set. We will use our improved understanding of �your child’s needs to improve the support we offer. 





Do


We will put our plan into practice. 


The class teacher, with the support of the SENCO, will be responsible for working with your child on a daily basis, and making sure the support we put in place is having the impact we intended.





Plan


In discussion with you and your child, we will decide what outcomes we are hoping to achieve. We will make a plan of the support we will offer your child to help them meet those outcomes. We will make a record of this and share it with you and all relevant school staff.





Assess


If your child is not making the expected level of progress, we will make an assessment to find out what strengths and difficulties your child has. We will ask for input from you and your child, as well as getting help from external professionals where necessary. 








