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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	643

	Proportion (%) of pupil premium eligible pupils
	10%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended)
	2022-25

	Date this statement was published
	December 2024

	Date on which it will be reviewed
	December 2025

	Statement authorised by
	Governing Body

	Pupil premium lead
	Matthew Wignell

	Governor lead
	Ashley Oakes


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£126,370

	Pupil premium (and recovery premium*) funding carried forward from previous years (enter £0 if not applicable)
*Recovery premium received in academic year 2021 to 2022 can be carried forward to academic year 2022 to 2023. Recovery premium received in academic year 2022 to 2023 cannot be carried forward to 2023 to 2024. 
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£126,370


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	We are committed to supporting improved outcomes for our disadvantaged pupils as we recognise that disadvantaged children can face a wide range of barriers which may impact on their learning.  In order to help our children who are at a disadvantage overcome their barriers to learning and be happy and successful both at Swingate and in their future lives, we are guided by the following objectives:
· Remove barriers to learning created by family circumstances and background,
· Narrow the attainment gaps between disadvantaged pupils and their non-disadvantaged counterparts both within school and nationally 
· Ensure that all vulnerable children attend school regularly and are monitored daily when they do not.
· Provide all teachers with high quality CPD to ensure that pupils access effective quality first teaching 
· Provide targeted intervention and support to quickly address identified gaps in learning including the use of small group work and 1:1 tuition 
· Target funding to ensure that all pupils have access to trips and first-hand learning experiences  
· Provide opportunities for all pupils to participate in enrichment activities including sport and music 
· Provide appropriate nurture support to enable pupils to access learning within and beyond the classroom
· Ensure that pupils are able to read and write fluently and with good understanding to enable them to access the breadth of the curriculum.
· Develop confidence in their ability to communicate effectively in a wide range of contexts 
· Enable pupils to look after their social and emotional wellbeing and to develop resilience. 
· Access a wide range of opportunities to develop their knowledge and understanding of the world and to ensure that their cultural capital is expanded upon.
· Work closely with outside agencies to support children who are both disadvantaged socio economically and on the SEND register.
This is not an exhaustive list and strategies will change and develop based on the needs of individuals.  
Our Pupil Premium Grant will be spent to ensure all children have access to quality first teaching and any gaps in learning are addressed in order that all children achieve the ambitious targets set for them.  Part A sets out the wider challenges which we intend to overcome over a 3-year period (currently in Year 3).
The school will focus on high quality teaching in reading, writing and maths and through the development of wider curriculum.  Targeted academic support will support children working below age related expectations in phonics, reading and writing and wider support for children with SEND.  Wider strategies will support pupils’ social, emotional and behavioural needs through ELSA, counselling and support from the Pastoral Manager as well as ensuring no child misses out of an enriched curriculum due to finances.  
Our mission, the Bluebell Way, is for all children to flourish from a wealth of experiences which positively impact on their academic, emotional and physical success.  
This 3-year strategy sets out how we ensure all children will achieve that.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Regular attendance can be lower amongst some of our vulnerable groups

	2
	Continued increase in the number of children and parents with emotional needs impacting on attendance and performance

	3
	SEND is a factor with many PPG pupils 40% PP = SEND

	4
	Attainment gaps between vulnerable groups in reading, writing, maths and wider curriculum subjects particularly in writing 

	[bookmark: _Toc443397160]5
	Ensuring all children have high aspirations regardless of their background, race or sexuality 


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Attendance for vulnerable groups will be in line with all children
	Attendance will be at 96% (or higher) for an all groups

	Support children and families whose emotional needs are impacting on academic, emotional and physical success
	Children will have been supported and progress will be maintained.  

	Children with SEND will have increased support to ensure good progress
	Progress of SEND children will be good and attainment will improve in reading, writing, maths and wider curriculum subjects

	Attainment gap in all subjects will have reduced, particularly writing
	Pupils make progress in line with non-PPG pupils in schools

	Children to be inspired from the curriculum and wider curriculum to aim high for later life
	Children will be engaged with their learning and be able to speak about what they have learnt and how they aim to use this in life



Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £50,249.02
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Continue with the Maths Mastery training and become a TRG School.   

£1000
	The impact of mastery learning approaches is an additional five months progress on average over the course of a year according to the EEF toolkit.   It is most effective when pupils are given opportunities to work in groups and take responsibility for supporting each other’s progress.
	4

	PIXL Reading resources to support high quality whole class teaching of explicit skills including diagnostic tools and exercises to regularly practice skills 

£3,240
	According to the EEF toolkit, reading comprehension strategies are high impact on average (+6 months). Effective diagnosis of reading difficulties is important in identifying possible solutions, particularly for older struggling readers. Pupils can struggle with decoding words, understanding the structure of the language used, or understanding particular vocabulary, which may be subject-specific.  A wide range of strategies and approaches can be successful, but for many pupils they need to be taught explicitly and consistently.
It is crucial to support pupils to apply the comprehension strategies independently to other reading tasks, contexts, and subjects
	3,4,5

	Additional TAs to facilitate smaller group teaching and EBIs

£43,759.98

	The EEF toolkit has identified that smaller group teaching allows staff to change the way in which they teach by ensuring more high-quality interactions providing greater quality and quantity of feedback to individual pupils.
Providing feedback is well-evidenced and has a high impact on learning outcomes by providing specific information on how to improve.

	3, 4

	CPD from Target Literacy to support TAs in the intervention teaching they deliver

£2550
	Professional, high quality CPD from an expert only serves to improve the delivery of an intervention and ensures all time and finances are utilised efficiently.  
	3, 4



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £33,490.82
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Better Reading 
Partnership (BRP)









£4050
	Evidence from the EEF toolkit indicates that one to one tuition can be effective, providing approximately 5 additional months progress on average.  Short, regular sessions (about 30 minutes, three to five times a week) over a set period of time (up to ten weeks) appear to result in optimum impact.
Where tuition is delivered by teaching assistants there is evidence that training and the use of a structured programme is advisable.
Reading comprehension strategies are high impact on average (+6 months). Alongside phonics it is a crucial component of early reading instruction.
Research has also shown that attitudes towards reading improve after pupils have participated in BRP
	3, 4

	1:1 or small group TA support with specific SEND TAs (including AH and RB)
£29,440.82
	Small group tuition approaches can support pupils to make effective progress by providing intensive, targeted academic support to those identified as having low prior attainment or at risk of falling behind according to the EEF.  The approach allows the TA to focus on the needs of a small number of learners and provide teaching that is closely matched to pupil understanding. Small group tuition offers an opportunity for greater levels of interaction and feedback compared to whole class teaching which can support pupils to overcome barriers to learning and increase their access to the curriculum.
	3, 4, 5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £49,527
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	HSSW - monitoring attendance, APP supporting individual pupils and parents/carers 

£23116
	EEF recommends offering sustained and intensive support where needed.  Support should encourage a consistent approach to behaviour between parents and the school, for example, by sharing expectations with parents.
A recent report (Attendance Interventions:  Rapid Evidence Assessment March 2022) concluded that there is promise for several strategies including parental engagement approaches and responsive intervention that target the individual causes for low attendance.  The intervention area with the most impact (albeit mixed) was mentoring which the Pastoral Manager uses as a primary approach.  
The Department for Education (DfE) published research in 2016 which found that:
· The higher the overall absence rate across Key Stage 2, the lower the likely level of attainment at the end of KS2
Pupils with no absence were 1.3 times more likely to achieve level 4 or above, and 3.1 times more likely to achieve level 5 or above, than pupils that missed 10-15% of all sessions.
	1, 2

	School Counsellor 

£7500
	EEF states, ‘SEL interventions in education are shown to improve SEL skills and are therefore likely to support disadvantaged pupils to understand and engage in healthy relationships with peers and emotional self-regulation, both of which may subsequently increase academic attainment.’
	1, 2

	Subsidising extra-curricular activities or education trips

£3311
	There is intrinsic value in teaching pupils creative and performance skills and ensuring disadvantaged pupils access a rich and stimulating arts education. Arts participation may be delivered within the core curriculum, or through extra-curricular or cultural trips which can be subject to financial barriers for pupils from deprived backgrounds.
	1, 2, 5

	Music Teacher to ensure quality teaching and learning 

£15,600
	EEF research states:  Integration of music in the classroom and playing an instrument has favourable effects on young children’s learning outcomes, in particular cognitive abilities, and to some extent self-esteem and social behaviour. Again, because of design flaws in a number of the studies we are cautious about making recommendations for a full trial. Of the 30 studies, 20 suggested positive effects
	2, 4, 5



Total budgeted cost: £ 132,967.50
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils 2023-24
	Key areas of impact:
· Attendance for 2022-23 was 92% for disadvantaged compared to 96% non-disadvantaged.  The number of families who require support have improved attendance and wellbeing as a result of the pastoral systems in school.  2023-24 was 94% for disadvantaged compared to 96% non-disadvantaged. 
· Year 1 Phonics 86.7% which is above national and 69% children in Year 2 passed with the re-check.
· Attainment in KS2 Reading (93%), Writing (87%), Maths (96%).  Disadvantaged pupils Reading (88%), Writing (75%), Maths (88%) – all above the national average.  PiXL, PiXL groups and additional teacher supported in this area of the plan.  
· Progress for PPG children, on the whole, for all other non-statutory assessed children was in line with non-PPG.  
· All Evidence Based Interventions showed continued and improved progress.  
· All children attended an increased number of trips or wider school experiences (including R.E. visitors and trips to religious places of worship).  Children speak positively about these and leaders of subjects see the impact this has on learning.  


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	Jigsaw PSHE 3-11
	Jigsaw Education Group

	Jigsaw R.E. 3-11
	Jigsaw Education Group

	PiXL Primary
	The PiXL Club

	Kapow
	Kapow Primary



9
